Buchanan Town Council
April 28, 2021

Work Session, 7:00PM
Council Chambers

19753 Main Street

Conference Call; 701-802-5423
Access Code: 3474425

AGENDA
A. ROLL CALL AND ESTABLISHMENT OF QUORUM
B. VDOT Crosswalk renderings/estimate
C. Discussion of Fiscal Year 2022 Budget
D. Discussion and Review of Sheriff Contract
E. Discussion of DHCD Acquire, Renovate, Sell (ARS) Grant opportunity
F. Discussion of Main Street Curb Repainting

G. ADJOURNMENT



To: Mayor and Town Council

From: Susan McCulloch, Town Manager

Date: April 28, 2021

Subject: Report to Town Council

1. Agenda ltems:

a.

VDOT Crosswalk renderings/estimate: Ashley Smith, Assistant Resident Engineer
of VDOT provided sketches indicating what is needed to install the ramps and
sidewalks at the Town Park entryways, at the corner of Lowe Street and Main
Street, and at the Exxon Gas Station. Ashley said that VDOT does not have funds
to install the ramps, so the Town would have to fund the improvements. VDOT
could provide the crosswalk striping once the ramps are installed. She estimated
costs for the ramps and sidewalk slabs to be roughly between $5000 and $8000
for each location on Lowe Street and between $12,000 and $15,000 for the
location on Main Street, a total for all 3 could be around $22,000 -

$31,000. These costs do not include any traffic control measures that would be
needed.

Discussion of Fiscal Year 2022 Budget: After discussions with Ms. Kingery and Mr.
Tyree, attached is a revised copy of the Proposed 2022 Budget.

Changes to note: Under the General Fund, income for the taxes and bank
franchise fees were adjusted to account for updated information, increasing
revenue. Under Garbage Fees on page 2, the $90,000 has been increased to
$96,000 due to the $1/customer and business proposed fee increase. The
revenue from the 911 event is under miscellaneous due to anticipated sales of
fries by the Town. The $15,000 Revenue from Federal Government on Page 3
was removed because it was a one-time COVID-19 Relief award. Under Page 4,
Expenses, on Salaries — Clerk/Treasurer, $20,000 was moved to the Utility Fund
due to staff’s work on the program. Health Insurance has increased due to full
participation in the program. On Page 5, the Town Manager’s Health Insurance
has been adjusted for the actual costs; it was unknown at the time of the last
draft of the budget. VRS has decreased due to actual versus estimate. The final
budget is $653,576.



Changes to note in the Utility Fund Proposed 2021-2022 Budget: Due to current
budget trends, we increased the Water Services and Water Penalties revenue.
The Machinery and Equipment costs was decreased from $5,000 to $4,000 on
Page 2. On Page 4, $20,000 for Treasurer/Clerk Salary is added and the WWTP is
decreased from $32,500 to $20,000 and Misc. Sewer Repairs or Truck is
decreased from $23,573 to $10,000. This is due in part to the anticipated
American Recovery Plan funds that the Town is expecting. The final budget is
$562,500.

c. Discussion and Review of Sheriff Contract: Councilmember Petty and | met to
discuss feedback from Council and the Community to add suggestions into the
Sheriff’s contract. We will be happy to review each item.

d. Discussion of DHCD Acquire, Renovate Sell (ARS) Grant opportunity: the
Department of Housing and Community Development has transitioned from the
Neighborhood Stabilization Plan (NSP) to the ARS program. Acquire, Renovate,
Sell (ARS) will create affordable homeownership opportunities for low- to
moderate- income (LMI), first-time homebuyers while allowing
providers increased discretion over acquisition type, region, and resale. The
Town is an eligible provider as local government. ARS program funds are
available for use throughout the Commonwealth on any undervalued home. The
Town could acquire the home using its own lines of credit (at least $200,000 or
ability to acquire two houses at once — whichever is greater), and a maximum of
$45,000 in ARS funding will be awarded for soft costs ($4,500) and renovations
(up to $40,500). This could be a first productive step towards blight remediation.

e. Discussion of Main Street Curbing: | sent a letter to Ray Varney of VDOT asking if
the Town or VDOT was responsible for painting/repainting curbs along Main
Street. Ray responded that he did some research and found out that VDOT
didn’t paint the curbs, but the Town did, therefore, the Town is responsible for
repainting the curbs. Michael Hatcher responded to request for details. He had
to withdraw his bid because his workload has increased to the point that he will
be busy for the next year and beyond. His estimate was as high as $4,387.50,
based on the highest estimate of linear feet in the project area.

2. Other Items to Report:

a. The Town Cleanup Day was held Saturday, April 18 from 8A to 4P. We had steady
attendance and it went very smoothly. One suggestion is to add a reminder on the
water bill that cardboard recycling is accepted at Buchanan Elementary School based
on the volume of cardboard taken to this event.

b. The Spring Fling was held on Saturday, April 24, 2021. There were more attendees
than anticipated, and a total of 35 kites and 75 bags of candy were given to youth.
Most attendees were from out of town and almost all of the crowd followed social
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distancing guidelines, and around half were wearing masks. Guests declined offered
masks, saying that they had their vaccination already.

Botetourt County was very pleased with the COVID-19 Vaccination Clinic in
Buchanan on Sunday, April 25. The goal was to vaccinate 50, but 71 were vaccinated
due to walk-ins and in-home outreach. The second dose is scheduled on May 23,
2021 in the Town Park.

. Asewer repair was completed at 2" Street and a water line repair was completed at
James River Terrace last week.

. A PALL representative was here last Tuesday, April 20, to install new filters at the
Water Treatment Plant.

The Pump is here and was installed at the Sewer Treatment Plant on Tuesday, April
27.
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AGREEMENT FOR LAW ENFORCEMENT SERVICES
As of the 23rd day of May, 2018, Ronald N. Sprinkle, in his official capacity as Sheriff of

Botetourt County, Virginia (the “Sheriff”), the Board of Supervisors of Botetourt County,
Virginia (the “County”), and the Town Council of the Town of Buchanan, Virginia, (the
“Town”), agree as follows:

WHEREAS, the Town, a municipal corporation within Botetourt County, wishes to
contract with the Sheriff and the County to provide additional law-enforcement services within
the Town limits beyond those customarily provided in the unincorporated areas of the County,
and to enforce the Town Code of ordinances; and

WHEREAS, the Sheriff, on mutually agreeable terms, wishes to contract with the Town
to provide law-enforcement services within the Town limits, and to enforce the Town Code; and

WHEREAS, the County is agreeable to such arrangement; and

WHEREAS, § 15.2-1726 of the Code of Virginia, 1950, as amended, permits the Sheriff,
the Town, and the County to enter into such an arrangement under the terms set forth herein:

WITNESSETH:

NOW THEREFORE, the Town, the Sheriff, and the County, in consideration of the
premises hereof and the mutual promises set forth herein, as well as other good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, do hereby agree:

1. Sheriff Designated as Chief Law Enforcement Officer Jfor Town. The Sheriff shall
be the chief law-enforcement officer for the Town, and whenever the Town Charter or the Town
Code provides that authority is to be exercised or responsibility is to be fulfilled by the town
sergeant, town police chief, or the like, such term shall be construed to refer to the Sheriff. The
Sheriff is further authoﬁzed to enforce the provisions of the Town Code within the Town’s

corporate limits, as authorized by Va. Code § 15.2-1726.



2. Hours to be Spent in Town. This Agreement is in the nature of a services contract.
The Sheriff shall provide, through duly-sworn deputies, law enforcement services for the Town,
including enforcement within the corporate limits and on real estate owned by the Town, for not
less than 40 hours per week above and beyond the level of law enforcement provided in the
unincorporated areas of the County. These services are hereby agreed to be police services equal
to or greater than the police services last furnished by the town’s police department for purposes
of the definition of “Police department” under Va. Code § 9.1-165.

3. Services to be Provided by Sheriff. The Sheriff or his duly-sworn deputies shall
provide law enforcement services within the Town limits, with the primary objective of
enforcing the provisions of the Town Code. For the number of hours set forth in section 2, the
Sheriff shall provide such law-enforcement services within the Town corporate limits as he may
deem necessary for the proper enforcement of state and local law; provided, however, that his
primary objectives shall be to:

a. Enforce the Town loitering law within reason;

b. Enforce the Town parking ordinances within the Town municipal limits
within reason;

c. Enforce the legal speed limits within the Town;

d. Perform limited foot patrols within the Town;

e. Enforce violations of the Town noise ordinance pursuant to Chapter 13 of the
Town Code;

f.  Provide best efforts to assist with I-81 traffic control that is redirected through

Buchanan from time to time;



g- Provide enforcement and traffic control at Town events of limited scope such
as parades.

The Sheriff shall coordinate with the Buchanan Town Manager on the hours to be worked by any
deputy assigned to the Town in order to best use his or her services. The Town understands that
deputies who are assigned to shifts pursuant to this Agreement may be called away due to
emergencies elsewhere in the County. However, if a deputy is called away, time spent on such
emergencies will not be counted toward the 40 hours contemplated under this Agreement. These
services are not intended to include law enforcement services for major events, such as the Town
Carnival, where overtime is required to provide the needed coverage. Such services, if desired
by the Town, shall be billed separately for the actual overtime hours worked. Coverage for such
events that are provided by officers on their regular schedule shall be considered to be a part of
the services listed above.

4, Fees & Billing. The Town shall pay the County a flat amount of $35,000 per year
for the services provided under this Agreement. The Town shall pay this sum in 12 equal
monthly installments each year.

5. Integration. This Agreement constitutes the full and complete agreement of the
Parties respecting its subject matter, and any prior or contemporaneous agreements or
understandings, written or oral, are hereby merged into and superseded by the provisions of this
Agreement. This Agreement may only be amended or supplemented by a subsequent writing of
equal dignity except where expressly set forth herein. This Agreement may not be assigned by a
Party without the prior written consent of the other Parties.

6. Choice of law. This Agreement shall be construed according to the laws of the

Commonwealth of Virginia without regard to its principles of conflicts of laws. The Parties
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consent to exclusive venue and jurisdiction in the Circuit Court for Botetourt County, Virginia,
and shall not file any suit in any other court.

7. Severability. This Agreement is severable, and if any provision is found to be
invalid by any court of competent jurisdiction, the remainder shall survive.

8. Counterparts. This Agreement may be executed by facsimile, electronic or
original signature of the Parties and in counterparts which, assuming no modification or
alteration, shall constitute an ori ginal and when taken together, shall constitute one and the same
instrument.

9. Waiver. The failure of either Party to this Agreement to insist upon strict
compliance with any term herein shall not be construed to be a waiver of that requirement.

10.  Term. This Agreement shall be for a three-year term, beginning on July 1, 2018,
and continuing through June 30, 2021. If notice is not given of intent to terminate by 30 days
before the end of the term, this Agreement shall renew year-to-year.

11. Further Assurances. If any further resolution, ordinance, or act is required in
order to fully effectuate this Agreement, the Parties hereby agree to take such further act.

IN WITNESS WHEREOF, see the following seals and signatures:

For RONALD M. SPRINKLE, BOTETOURT COUNTY
SHERIFF:

/s/f :"74.'/.,5/(7 / ,4%{";/‘4/{,;

Ronald N . Sprinkle, Sheriff

For the TOWN COUNCIL OF THE TOWN OF
BUCHANAN, VIRGINIA:

Cralg Bryan Nayor
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APPROVED AS TO FORM:

M

Town ttofney

For the BOARD OF SUPERVISORS OF BOTETOURT
COUNTY; VIRGINIA:

/s/
Gary P. Lary(ve, County Administrator

APPROVED AS TO FORM:

T frae Lo ST oo S

County Attorney




2. Hours to be Spent in Town. This Agreement is in the nature of a services contract.
The Sheriff shall provide, through duly-sworn deputies, law enforcement services for
the Town, including enforcement within the corporate limits and on real estate owned
by the Town for not less than 40 hours per week above and beyond the level of law
enforcement provided in the unincorporated areas of the County. These services are
hereby agreed to be police services equal to or greater than the police services last
furnished by the town’s police department for purposes of the definition of “Police
department” under VA Code 9.1-165.

3. Services to be Provided by Sheriff. The Sheriff or his duly-sworn deputies shall
provide law enforcement services within the Town limits, with the primary objective of
enforcing the provisions of the Town Code. For the number of hours set forth in section
2, the Sheriff shall provide such law-enforcement services within the Town corporate
limits as he may deem necessary for the proper enforcement of state and local law;
provided, however that his primary objectives shall be to:

a. Enforce the Town loitering law within reason;

b. Enforce the Town parking ordinances within the town municipal limits within
reason;

Recent issue: parking by the James River Drip on Main Street and blocking the alley
behind the building. Parking on the road on Lowe Street. Speeding down Lowe Street
and not allowing people to cross

c. Enforce the legal speed limits within the Town;

Not just main streets, but side streets as well, including Culpeper, Boyd and 13st Street
intersections. Portable speed limit alert stations could be helpful.

d. Perform limited foot patrols within the Town;



This would be highly regarded by the Citizens and we haven’t seen any foot
patrols. This would also help with enforcement of the parking ordinance.

e. Enforce violations of the Town noise ordinance pursuant to Chapter 13 of the
Town Code;

f. Provide best efforts to assist with the I-81 traffic control that is redirected though
Buchanan from time to time;

g- Provide enforcement and traffic control at Town events of limited scope such as
parades;

h. Provide enforcement of the Town’s animal control ordinance;

i. Regular presence on North side of Town (so often police are coming in from the
South - Fincastle;

On a monthly basis, the Sheriff shall coordinate with the Buchanan Town Manager on
the hours to be worked by any deputy assigned to the Town in order to best use his or
her services. Also, the Sheriff will discuss with the Town Manager any topics of concern
by Council and/or Citizens and how these topics will be addressed as the need arises.

The Sheriff shall provide written monthly reports addressing each item above (a.
through i.) as well as the topics of concern.



Property Acquisition S 75,000 Use LOC
Carrying Costs S 4,000 Use LOC
TOTAL Acquisition Costs Repaid with proceeds

Renovation Draws S 35,500 Not to exceed $40,500

Soft Costs S 4,500
Performance Deliverables ) 2,000 Paid to provider

S 2,500 Paid to 3rd party

Rehab Specialist

RS EXpendec

Less Soft Costs S 4,500

VHDA DPA Grant (2.5% FHAloan) $ 3,400 Paid to homebuyer

SELL - PROVIDER

Sale Price of Home S 126,000 Market rate
TOTAL Acquisition Costs s 79,000
TOTAL ARS Owed ) 35,500
Provider Closing Costs ) 2,000
ProviderNetProceeds ~ $§ 9,500 Sl



