Craig Bryant, Mayor Buchanan Town Council
Chris Witt, Vice Mayor Nlllmgflly, llzfcetl;lnbe; }):3, 2021
. egular Meeting 7:00 p.m.
ﬁg:le ° I\I;I?nliiﬂe Council Chambers
Chrio Dot 19753 Main Street
s Feity Buchanan, VA 24066

Conference call-in option: 701-802-5423 Access Code:3474425

AGENDA
A.ROLL CALL AND ESTABLISHMENT OF QUORUM
B. MOMENT OF SILENCE
C. PLEDGE OF ALLEGIANCE TO THE U.S. FLAG

D. CONSENT AGENDA

1. Financial Report November 2021

2. Approval of Unpaid Bill

3. Approval of Minutes for November 4, 2021 Work Session and November 8, 2021
Regular Council Meeting postponed to January 10, 2021 Council meeting due to
many unforeseen issues.

E. AWARDS, RECOGNITIONS AND PRESENTATIONS

F. CITIZEN COMMENTS AND PETITIONS REGARDING AGENDA ITEMS—
This time is reserved for comments and questions for issues listed on agenda.
Comment should be directed to Council.

G. NEW BUSINESS / ACTION ITEMS / PUBLIC HEARINGS

1. Consideration of Resolution R21-1213-01: Resolution for Inboden Contract to
operate the Water and Wastewater Treatment for 2022-2023

2. Consideration of Resolution R21-1213-02: Resolution to Approve Spending of

- ARPA funds for a Mid-Atlantic Waste Systems Harben DTK 375 E180 Remote

Trailer Mounted Sewer Jetter with Optional Equipment.

3. Consideration of Resolution R21-1213-03: Resolution to Approve Spending of
ARPA funds for an Insight Vision Opticam 200’ Reel Sewer Camera and Battery
Adapter.

4. Consideration of Resolution R21-1213-04: Resolution to Approve Spending of
ARPA funds to Replace Lights at the Wastewater Treatment Plant by LES — Leading
Edge Services.

5. Consideration of Resolution R21-1213-05: Resolution to Approve Establishing a
Town of Buchanan Real Estate Investment Grant Program using ARPA funds.

6. Consideration of Resolution R21-1213-06: Resolution to Purchase Holiday Hams for
Staff and Councilmembers.

7. Consideration of a request from Planning Commission to Appoint Mead Stull to
Planning Commission for a 4-year term (January 1, 2022 to December 3 1, 2026).

8. Gauge Dock Committee Update.



Craig Bryant, Mayor Buchanan Town Council
Chris Witt, Vice Mayor Monday, Decel.nber 13,2021
James Manspile Regular Meetmg 7:00 p.m.
Marlon Rickman Council Chambers

] 19753 Main Street
s Petty Buchanan, VA 24066

Conference call-in option: 701-802-5423 Access Code:3474425

H. COMMITTEE REPORTS
a. Special Events/ Community Development
b. Planning Commission
c. Public Safety
d. Public Works Committee

I. CITIZEN COMMENTS AND PETITIONS REGARDING NON-AGENDA
ITEMS- This time is reserved for comments and questions for issues not listed on
agenda. Comment should be directed to Council.

J. ADDITIONAL COMMENTS

K. UPCOMING MEETINGS AND EVENTS

* Festival of Lights — Weekends Nov. 27 through Jan. 1

® Christmas Holiday — Town Hall closed Friday, December 24, 2021 and
Monday, December 27, 2021

¢ Christmas Eve Luminaries — Friday, December 24, 2021

Council Retreat — Saturday, January 1, 2022 — 9:00am

New Year’s Holiday — Town Hall closed Friday, December 31, 2021 and

Monday, January 3, 2021

Planning Commission — Monday, January 3, 2022 ~ 7 :00pm

Council Work Session — Thursda , January 6, 2022 — 7:00pm

Epiphany Bonfire — Thursday, January 6, 2022

Town Council Meeting — Monday, January 10, 2022 — 7:00pm

Special Events Committee — Wednesday, January 12, 2022 — 7:00pm

Town Holiday Martin Luther King Jr. Day — Monday, January 17,

2022

® Town Holiday Lee-Jackson Day — Monday, J anuary 21, 2022

L. ADJOURNMENT



4:55 PM

12/08/21
Accrual Basis

Town of Buchanan, Virginia

Balance Sheet
As of December 8, 2021

Current Assets
Checking/Savings

10050 Town Events

10010 Buchanan General Fund
10030 Change Funds

10040 Town Beautification Fund
10230 Water Dist - Rur Dev Acct
10231 Water Dist - VDH Account
10400 BOB W&S Escrow Account
10500 Certificates of Deposit

Total Checking/Savings

Accounts Receivable

11001 General AR Billed
Property Taxes Receivable

WSG Receivable

Total Accounts Receivable

Other Current Assets

11200 Prepaid Items

11000 Acct Receivable General
11010 Due from State/Fed Gen
11099 NSF Checks Receivable
11100 Water, Sewer, Garbage AR

11109 Allowance - Wat/Sew/Garba

Allowance-Property Taxes
Undeposited Funds

Total Other Current Assets
Total Current Assets

Fixed Assets
13000 Property, Plant, Equip

Total Fixed Assets
TOTAL ASSETS ——
LIABILITIES & EQUITY

Liabilities
Current Liabilities

Accounts Payable
20000 Accounts Payable

Total Accounts Payable

Other Current Liabilities
22299 Def Rev - ARPA
21161 Accrued Payroll - Water
21160 Accrued Payroll - General
22000 Customer Deposits
23000 Payroll Liabilities

25200 Accrued Interest Payable
Deferred Taxes Receivable

Vandalism Reward Funds

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities

Dec 8, 21

5.97
732,553.04
100.00
9,711.03
6.070.59
2,562.00
381,160.41
684,578.46

1,816,741.50

3,720.53
117,925.19

55,721.87

177,367.59

42,210.50
15,480.04
3,397.66
25.25
18,046.09

-14,552.60

-26,480.84
899.54

39,025.64

2,033,134.73

8,402,436.92
8,402,436.92

10,435,571.65

-6,711.32

-6,711.32

349,861.50
216.63
9,533.74
24,481.31
1,810.84

406.05
95,338.51

12.89
481,661.47
474,950.15

Page 1



4:55 PM Town of Buchanan, Virginia

12/08/21 Balance Sheet
Accrual Basis As of December 8, 2021

26200 Water Long Term Loans
Total Long Term Liabilities
Total Liabilities

Equity
30100 General Fund Balance
30200 Water Retained Earnings
30300 Sewer Retained Earnings
30400 Carnival Fund Balance
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Dec 8, 21

4,148,182.36

4,148,182.36

4,623,132.51

897,494.19
4,930,289.26
230,566.24
81,405.20
-552,494.61
225,178.86

5,812,439.14
10,435,571.65

Page 2
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Resolution R21-1213-01

At a regular meeting of the Town Council of the Town of Buchanan held at the Buchanan Town
Hall on the 13™ day of December 2021 beginning at 7:00 p.m.:

MEMBERS: VOTE:
Craig Bryant, Mayor

Chris Witt, Vice-Mayor

James Manspile

Marty Rickman

Chris Petty

On motion of Councilmember , which carried by a vote of # - #, the following
was adopted:

Authorizing a Contract with Inboden Environmental Services, Inc.
For Contract Operations and Maintenance of Wastewater and Water Treatment System

Whereas, the Town of Buchanan has been under contract with Inboden Environmental Services,
Inc. for water and wastewater treatment services, water facility operation, and sewer treatment
services since August 1, 2021; and

Whereas, the current contract and addendum expires on December 31%, 2021; and

Whereas, the Town agrees to-the terms of the one-year contract dated January 1, 2022 expiring
on December 31, 2022; and

Now, therefore, be it resolved that the Town of Buchanan does hereby authorize the Town

Manager to execute the contract on behalf of the Town, upon review as to form by the Town
Attorney.

AYES:
NAYS:

ABSENT:



APPROVED:

Mayor

ATTEST:

Town Clerk

Resolution R21-1213-01



Resolution R21-1213-02

At a regular meeting of the Town Council of the Town of Buchanan held at the Buchanan Town
Hall on the 13™ day of December 2021 beginning at 7:00 p.m.:

MEMBERS: VOTE:

Craig Bryant, Mayor

Chris Witt, Vice-Mayor

James Manspile

Chris Petty

Marlon Rickman

On motion of Councilmember , which carried by a vote of # - #, the following was
adopted:

A Resolution

Authorizing Purchase of Harben DTK 375 E180 Trailer Mounted Sewer Jetter from Mid-
Atlantic Waste Systems

Whereas, the Town of Buchanan Public Works Department has a need for equipment to make
repairs or identify problems with Town sewer lines, and

Whereas, the Town has received and is permitted to use American Recover Plan Act (ARPA)
funding to maintain water and sewer system operation, and

Now, therefbre, be it resolved that the Town of Buchanan does hereby authorize the Town
Manager to utilize ARPA funds to purchase a Harben DTK 375 E180 Remote Trailer
Mounted with Optional Equipment from Mid-Atlantic Waste Systems for $59,972.00.

AYES:
NAYS:

ABSENT:



APPROVED:

Mayor

ATTEST:

Town Clerk

Resolution R21-1213-02



Resolution R21-1213-03

At a regular meeting of the Town Council of the Town of Buchanan held at the Buchanan Town
Hall on the 13® day of December 2021 beginning at 7:00 p.m.:

MEMBERS: VOTE:

Craig Bryant, Mayor

Chris Witt, Vice-Mayor

James Manspile

Chris Petty

Marlon Rickman

On motion of Councilmember . which carried by a vote of # - #, the following was
adopted:

A Resolution

Authorizing the Purchase of Insight Vision Opticam 200’ Reel Sewer Camera and Battery
Adapter from Insight Vision Cameras

Whereas, the Town of Buchanan Public Works Department has a need for equipment to make
repairs or identify problems with Town sewer lines, and

Whereas, the Town has received and is permitted to use American Recover Plan Act (ARPA)
funding to maintain water and sewer system operation, and

Now, therefore, be it resolved that the Town of Buchanan does hereby authorize the Town
Manager to utilize ARPA funds to purchase an Insight Vision Opticam 200’ Reel Sewer Camera
and Battery Adapter for $7,092.00.

AYES:
NAYS:
ABSENT:

APPROVED:



Resolution R21-1213-03

Mayor

ATTEST:

Town Clerk



Resolution R21-1213-04

At a regular meeting of the Town Council of the Town of Buchanan held at the Buchanan Town
Hall on the 13" day of December 2021 beginning at 7:00 p.m.:

MEMBERS: VOTE:

Craig Bryant, Mayor

Chris Witt, Vice-Mayor

James Manspile

Chris Petty

Marlon Rickman

On motion of Councilmember , which carried by a vote of # - #, the following was
adopted:

A Resolution
Authorizing the Replacement of Wastewater Treatment Lights

Whereas, the Town of Buchanan Wastewater Treatment Plant is in need of new lighting for
safety and visibility of its operations in the evening

Whereas, the Town has received and is permitted to use American Recover Plan Act (ARPA)
funding to maintain water and sewer system operation, and

Now, therefore, be it resolved that the Town of Buchanan does hereby authorize the Town
Manager to utilize ARPA funds replace lights at the Town of Buchanan’s Wastewater Treatment
Plant for $40,862.00.

AYES:

NAYS:

ABSENT:

APPROVED:



Mayor

ATTEST:

Town Clerk

Resolution R21-1213-04



Resolution R21-1213-05

At a regular meeting of the Town Council of the Town of Buchanan held at the Buchanan Town
Hall on the 13™ day of December 2021 beginning at 7:00 p.m.:

MEMBERS: VOTE:

Craig Bryant, Mayor

Chris Witt, Vice-Mayor

James Manspile

Chris Petty

Marlon Rickman

On motion of Councilmember , which carried by a vote of # - #, the following was
adopted:

A Resolution

Authorizing the Establishment of a Real Estate Investment Matching Grant Program for
Businesses in the Town of Buchanan

Whereas, the Town of Buchanan realizes the importance of grant programs and opportunities to

recruit, retain, or expand businesses to the Town, and

Whereas, the Town is permitted to use American Recovery Plan Act (ARPA) funding for
Business Assistance, and desires to establish a program to help commercial, trade, and
manufacturing zoned properties; e

Now, therefore, be it resolved that the Town of Buchanan does hereby authorize the Town
Manager and Staff to implement a Real Estate Improvement Program with a Review Committee
to screen and recommend grantees to Council; with Matching Grant Funds up to $5,000 to be
reimbursed, and associated program design and application with launch in J anuary 2022.

AYES:

NAYS:

ABSENT:



APPROVED:

Mayor

ATTEST:

Town Clerk

Resolution R21-1213-05



Take Advantage of Buchanan’s Small Business Opportunities
Inventory of Available Properties may be found on the Town website

Incentives

The Town of Buchanan’s leadership and staff work with you to make your vision for your business a reality.
The Town of Buchanan works with local and regional programs to offers multiple and customized incentive
programs to small businesses. Incentives include:
» Expedited Zoning Permitting within the Town of Buchanan
Tourist Oriented Directional Signage Grant through the Town of Buchanan
VA State and Federal Historic Rehabilitation Tax Credits (in designated Town Historic District)
The Gauntlet Business Competition through the Advancement Foundation
New! The Town of Buchanan Real Property Investment Grant

Additional incentives may be available through the Commonwealth of Virginia.

New Real Estate Investment Grants Program:

* Qualified real estate made by any individual or entity to a commercial building in the Town of
Buchanan to reduce, or, prevent blight.

 The amount of the grant is 50 percent of the cost of prequalified real property investment.

» A maximum of $5,000 may applied for the grant to be matched dollar per dollar by the applicant in the
proposed project.

 The Town has allocated up to $40,000 for this program. Funds will be available on a first-come, first-
serve basis until exhausted.

The Town of Buchanan Real Estate Investment Grants are reimbursement grants, available up to 50% of the
total project cost, up to a maximum of $5,000. The grants must be matched dollar for dollar on the applicable
project.

An applicant may apply for reimbursement for more than one grant, however, only one grant is eligible in a
single fiscal year. This grant program begins January 1, 2022 and is not retroactive. (In the event that multiple
buildings are owned by the same person, a maximum of 2 grants will be considered per business owner)/ )

* Qualified Applicant: Any owner of Town of Buchanan Commercially Zoned property, or any tenant or
prospective tenant in a commercial zone having the building owner’s written approval.

* Qualified Area: Commercially zoned properties within the Town of Buchanan are eligible, this includes
trade and manufacturing.

* Qualified Improvements: External improvement to the property facade such as painting, including walls,
windows, doors, awnings, lighting and signage as well as permanent landscaping. This includes
installations, significant repairs that are part of a larger improvement project, replacements, and cleaning
and repointing of masonry.

 Improvement Standards: All facade improvements on designated or potentially designated historic
properties must conform to the Secretary of the Interior Standards and the Town of Buchanan’s
Comprehensive Plan. All construction must be done in accordance with local code, including building
permits where applicable.

» Application Process: Each applicant must submit one original (print or e-mail) of the completed application
to the Town of Buchanan (as outlined on page 2 of the application). The order in which completed
applications are received determines the order of funding approval.

*  Once the applications are approved, after Original receipts detailing work is provided and an
inspection is completed, the Town would reimburse the applicant up to 50% of the Sfunds up to
35,000



o Approved contractors shall be licensed and bonded contractors. If an applicant chooses to do
the work himself, materials only will qualify for the program reimbursement

Applications will typically be reviewed on a monthly basis at least one week prior to each meeting by the
Town Manager and Review Committee for certification of appropriate design criteria and for approval of
funding. The approval will typically require two meetings if/when changes to the original design are suggested.
A previously submitted application must be resubmitted for review if changes are made after the Review
Committee’s approval. Once approved by the Review Committee, the final proposals will be presented to the
Town of Buchanan Council for final approval.

Buchanan Real Estate Investment Grant Application



Name of Applicant: Date Submitted:

Name of Property Owner:

Applicant Mailing Address: City: State: Zip:

Applicant telephone number(s):

Applicant email address:

Property Address: City: State: Zip:
Building Name, if any: Tax Map and Parcel Number:
Existing Property Use(s): Proposed Property Use (if different): _

Type of Improvement (Check all that apply):

Exterior Sign Paint Awning(s) Other (specify):

Brief Description of Improvement Project. Please include photos, renderings, concept plans and samples:

Town of Buchanan Post Office Box 205, Buchanan, Virginia 24066

Buchanan Real Property Investment Grant Application



A complete application must include the following as supplemental attachments:

o Color photo of the existing building,

0 A complete fagade design plan or rendering

0 Sample of proposed material colors (paint chip, awning materials, etc.)
O Property owner’s written approval (if applicable)

o Cost estimate(s) from a minimum of two licensed contractors.

Total Cost of Improvement $

Total Reimbursement requested $ (50% of total project cost, up to $5,000)

T'understand that reimbursement is granted upon completion of the project as outlined in this application. The
applicant must submit evidence of payment for services and/or materials. I understand that changes made to the
approved design will disqualify the project for any available grant funding fr

om the Town of Buchanan at the discretion of the Town Manager and Review Committee. I further understand
that reimbursement depends on annual funding appropriations by the Town Council of Buchanan. To the fullest
extent permissible under Virginia law, the applicant and contractor will hold harmless and indemnify the Town
of Buchanan against all costs, damages, claims, liabilities, expenses, losses, and court costs in the event of
property damage of physical injury as a result of working on the project.

Applicant signature: ] Date:

For Office Use Completed Application Received on: by:




Resolution R21-1213-06

At a regular meeting of the Town Council of the Town of Buchanan held at the Buchanan Town
Hall on the 13" day of December 2021 beginning at 7:00 p.m.:

MEMBERS: VOTE:

Craig Bryant, Mayor

Chris Witt, Vice-Mayor

James Manspile

Chris Petty

Marlon Rickman

On motion of Councilmember , which carried by a vote of # - #, the following was
adopted:

A Resolution
Authorizing the Purchase of Hams for Council Members and Town of Buchanan Staff
Whereas, the Town of Buchanan normally hold a holiday dinner, and

Whereas, the Town Council desires to forgo the dinner due schedule conflicts;

Now, therefore, be it resolved that the Town of Buchanan does hereby authorize the Town
Manager to purchase hams and give them to Council and Town Staff for the Christmas holiday.

AYES:

NAYS:

ABSENT:

APPROVED:



Resolution R21-1213-06

Mayor

ATTEST:

Town Clerk



